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ft) mjq&aym tm& be assigned to a position of m&m r grade than Me 

(I) 


25X1A 


. , «* «#ieg»ee to lower ©reded Jobs 1# sstthorlsed 

OMpuateA co n di tio n s . Stash esaigoaents & m Malted to om 
of' the component *s polling. 

** ^ ^ ^pgllcatlan of axtstl a g proaotiem policies, there are tines when the 

rsqtafr wBsat that a person Met be perforating higher grade duties t© be 
rune counter t to the A&ocy’s need for flexibility m projecting 
!- vf* 11 * tawl o» £l) their value to the Agency, ( 2 ) *1 1 11 agree s to serve 
la ell »**•*, m& ( 3 ) eeqpatitlww evslaatioa of each esplqyee's abilities 
eat a ccoap lUtff Mwi Lg with other* at their grade level eat la the seme Career 
llWlee* sHPlicetian of eonvunfeiOBal position analysis techniques to duties 25X1 A 
t# *s$£3r*s# fQB^viofts roauL^g in dcatfiru; thw j &r qE tofc loais 

ehen the awnihief ton of the Job -* *- -- 




, there ere 

are *0 closely associated with a prefect «r 

,r__ ■ 1* ®«hi awy to the Agency's best interests to reassign 

they y re wetar ely to other positions of hi g her grade la order to obtain pro- 
J™* ^ °* ***** Mr cee s t isn oes ^ it does net seen wjuitebls for 
the Ag aa^f to daisy or Assy so taping?**** projection solely because of the 
pane or the position is aMofe the Agree? needs Ms at the assent. 

th *. "pro aotfos bleak” situation described should not 1st resolved by a 
distort ion of the Agre^r classification structure to recoraBdaha each pro- 
ssbtion. Xnefeaad* it is ess ential to sound semgnamt that the djaMi- 
**tien atonalor* of each organ! rat, lea he valid ia order the best 
ptraw m e l aielgwent s end optim personnel utilisation nay be obtained 
mm tbs mm van. 

***** of the present pranotion policy could bo resolved by revising 
" to authorise the pronotlon of as employee she has been aoajpeti- 
- - T - ---- - - zr — SfWftion by the lead of his Career Service bat who 

■net taepOiirUy r emOn in a Jcfe classified at Ms current grade* Sued a 
senld operate within cer t etc budgetary sad erode controls, 

^ — rv~. wJ oyw gh e bnlew^ to aoenre that total grade- sathorisetlcate 

w eeedi Ctareer &srvlae ere set esceedad- 

fa iwi lntaitt ^leistonfiy with m reriaod prooDUon pcOlcy ss described 
**wdd4 aoda^ flexibility in the existing sesjanasM policy eoald be 
«**5««d by alisdnafciiig^ the os* 

to ato d ganent s of employees to positlcms of grades lo war tbm their owe. 
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is means preferable that Beads of Career Services njwt id be a h to pp Hi tm 
wmmm&. to lever graded positions as justifies by ^rational exigencies., 
so lone os tin total grade structure of the Career Barrie is apt exceeded. 
Shi present oss percent limitation on such assigomemts is an arbitrary 
JMt without eaplrie&i justification. 

a. fhe Bead* of Career Services play a major part in administering the Ageacy's 
promotion and assignment progress#, ffaerefu!-#, it would simplify adminl- 
sbnri tm of tfceee revised policies if procedures to control promotions and 
•■(Ipmtrrtii were established in relation to the grade structure within each 
Career Btarrlo* and administered by Career Service Seeds. Effective controls 
osald ba introduced if all Staffing Coup learnt positions wars tabulated by 
graft* level far sad Career Service, a proportionate adjustment at each 
pwfte level ante to recognise Development C ms fi am mM posit ioa* a nod this 
nenftitiied eetthariaetioa identified so the "Career Service Grade Antboriintion" . 
Ml Gamer Service Mould be responsible for ensuring that the disfetibation 
«f employees If grade levels within the Career Service would m% exc ee d the 
grate authorisation thus computed* In order that the on-board staffing 

«f WK5h Mar Service could he cc^uted on sn equitable and uniform 
basis. Military personnel a s signed to Staffing or Develxyment Coegletaetits 
mold la charged against |fc^aEgg£ Service Grade Authorisation based on the 
awlfd luted Mt table in^HHH 

5* SSgB&OBBBRSi 

a. Aggslicatica of conventional position evaluation techniques needs to he 
owgplsd with flexible promotion procedures to permit an employee** proper 
"d rarwo eegt when the interests of the Agency require his services: in the 
lower graded position. 

b* Sssds of Career Samses should be authorised to sabs asslgannate of psrscn- 
*tt be lover graded jobs as required by operational seeds provided that such 
islfgjflMitl do not exceed the total: grade structure authorised for the 
Career Service, 

a* Bevised po ll de c sad comparatively simplified controls to correct the prob- 
lems discuses* can he introduced. 

Jt ^Sflik^saaa^llftMU^. if i riUfuMs m «■> na 

»* BBGCSS 9E®JATKa®j 

It is ameoBMUiaS that the director of Personnel bo directed to prepare 

tot 

a« hatherias the promotion of sn iaglayes to one grade leva! shove that of 
the positlcm to xMch asaj g Befl. when this action is merited based on the 
eanpetitiv© e va lua tion of the employee's accoapllsigaeat& mod value to the 
Agency mod provided that it is in the best- interests of the Agency to 
rabnia Mm in tbs position concerned. 
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25X1 A 
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rbsecs* 


i»« gHafctoto too mm gorget of ntwyiouwrt otHlag •* * control figure toi m 
Mm&Sm Wm tottgatot at jsmmmm 1 to lam r ««M poeitloe# sad provide 
4* Ifa* tfltoHtof fctofc *ash imlfii— f< nagr to onto mi required by operating 
fltodiUoB* ftojato -to anboli at tto Career Swrvle* lovml outlined to tto 

^ 

»* @asM nawIgwiM w oat |W « rtiCM to mimwi toot total Staffing Autborl- 
tofc i Oto If grad* lorel soft Coroor torvico ar* not oocootod. fbe eeartrolfi 
utlX Ini f i h t # 

(l) ngipiUng Carmr Sorric# flra i t luttoriMUona by tabulating by grade 
towel ill yooibtow tool pate* to oato Coroor Sereiee to Staffing 
C^^^XMNsptCi# £l£& j§§iriprtiitii' flyt## - 

lnifiT t<o lift csngkXMBeai*#< 

| 2 ) tdtefe Qiu p«iy s^rv t^ s^ 2 jak&i& ia iiitrt- 

bat too tout win not oawioft tte Career Service Grads Aetoerlsatlea. 
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Jl» K. w l i p (1 m m 

deputy director 




cXi^h _0 


Distribution: 

Oris, - D/Pers 
vg - DD/S > 

1 - C/Mgt/S . . n . v x 

1 - Comptroller ( ertyU^OAjMC wW NMwOMJy 

1 - ^J)/%dfPO [) 

1 - C/PED 

1 - C/PAD 

1 D/Pers 

OP/PED/^H: Imp (27 Oct 55) 


Approved For Release 200 




